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A. The Broad Theme — Inclusive Capitalism

Growing the Wealth

How Government Encourages
Broad-Based Inclusive Capitalism

David Madland and Karla Walter April 2013

WWW.AMERICANPROGRESS.ORG




'‘An iron chain of bondage': Lessons from the Knights of Labor

ALEX GOUREVITCH 29 November 2012
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If you believe in organization, you are earnestly invited to join with us in securing
these objects. Allinformation on the subject of organization should be sent to the General
Secretary-Treasurer of the Order, who will have an Organlzar visit you and assist in fur-
thering the good work



Though they agreed to a labour contract, they made this contract under
conditions of dependence.

To capture this voluntary but unfree condition, George McNeill, an editor and
leading figure in the Knights of Labor, remarked of wage-labourers that they
"assent but they do not consent, they submit but do not agree."

For this reason, labour republicans felt that "there is an inevitable and
irresistible conflict between the wage-system of labour and the republican
system of government. "

They demanded a "a republicanization of labour, as well as a
republicanization of governmment." This republicanization of labour
amounted to the demand "to abolish as rapidly as possible, the wage
system, substituting co-operation therefore."



Billionaire Feels 'Guilty' About 'Having Gotten Rich At The
Expense’ Of All Of Us — Huffington Post — October 31, 2013

PIMCO

Pacific Investment Management
Company
The world’s largest bond investor

As of September 30, 2013
$1.97 trillion in assets under management*
$1.59 trillion in third party client assets

Bill Gross, co-chief investment officer of Pacific Investment Management
Co. Photographer: Andrew Harrer/Bloomberg via Getty Images | Getty

‘“Admit that you, and | and others in the magnificent '1%" grew
up in a gilded age of credit, where those who borrowed money
or charged fees on expanding financial assets had a much
better chance of making it to the big tent than those who used
their hands for a living.”

- http://www.pimco.com/EN/Insights /Pages/Scrooge-McDucks.aspx — November 1, 2013



http://www.pimco.com/EN/Insights/Pages/Scrooge-McDucks.aspx
http://www.pimco.com/EN/Insights/Pages/Scrooge-McDucks.aspx
http://www.pimco.com/EN/Insights/Pages/Scrooge-McDucks.aspx

() PBS NEWSHOUR

: . Your Guide to the Economy

Paul Solman
August 28, 2013

The Alternative American Dream:

Inclusive Capitalism
Chris Mackin
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If the general problem of economic inequality could be likened to
an overly deep bowl of soup that should be more fairly consumed,
income-based solutions attack the challenge with forks.

We need spoons, asset spoons.




What are Key Assets for Inclusive Capitalism?
What Assets might be Shared?

.  Natural Resources

lII. Environmental Commons

lll. Land - Buildings — Land Trusts
IV. Businesses

12



l. Asset Sharing Strategies — Natural Resources
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Alaskans’ Cache for the Future
Alaska Permanent Fund Dividend Division

Source: State of Alaska Permanent Fund Dividend Division




ll. Asset Sharing Strategies — Environmental Commons

Our Common Assets
and the Future of Capitalism

doartor R P,
Peter barnes
Cofounder, Working Assets

The Sky Trust would sell a
gradually declining number
of carbon emission permits
and divide its income equally
among all Americans
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lll. Asset Sharing Strategies — Land Trusts

Henry George
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IV. Asset Sharing at the Workplace: Inclusive Capitalism

ESOP

Employee Stock

Ownership Plan
stock | _. £
Senator Russell Long (D- LA) — 1918-2003
Son of Senator and Governor
Huey Long (D- LA) — 1893-1935
ST e e fos wro: _1( “,; )g\

WORKER-OWNED
COOPERATIVES
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B. Facts and Figures About the Workplace

— What Is happening in the USA?

17



ECONOMY
=1 . | ‘ \ @‘ )

USA Economy

U000

14 Million Companies — 155 Million Employees*

*11 Million unemployed

1 Million Companies 50-500 Employees
5,000 Publicly Traded (“Quoted’) Companies
12 Million 995 Thousand 1-50 Employees




9,687
$609 Billion
14,808,903
$41,171
14 years

Rhode Isl;
Connecticut
New Jersey

Delaware
Maryland

District of
Columbia

aaaaaa

S Source: US DOL Form 5500 - 2009



TOP 15 Employee Owned Companies by Employment

Company City state Plan Industry No. of Emp’s

- gﬂglcia}markets Lakeland FL supermarkets 144,000
W. Des 1A

"Hy-Vee Moines

. Price Chopper dba Schenecta
Golub Corppp. dy NY supermarkets 24,000

. Minneapoli hotograph
Lifetouch c POl MN P i Py 22,175

: - lastics
Nypro Clinton ~ MA D aSNe urer 18,000

: ev%mgv?d o Stamford CT food distribution 17,360

. Houchens Bowlin supermarkets &
Industries Green~  KY s e 16,826

.Eeer;\r/riwgé:SStaffing Springfield MO staffing services 15,700

. WinCo Foods Boise ID supermarkets 13,000

* Parsons Corp. Pasadena CA hs iigﬁering/const 11,500

. Amsted Industries Chicago IL manufacturing 9,600

*Black & Veatch E?tr;sas MO engineering 9,600

. W.L. Gore &
Associates

supermarkets 55,000

1
2
3
4
5
6
7
8

Newark manufacturing 8,600




Business

Performance

—)

Financial
Results for
Participants

ESOPs

Difference in Post-ESOP to Pre-ESOP Performance
Annual sales growth +2.4%

Annual employment growth +2.3%

Annual growth in sales per +2.3%
employee

1990- ESOPs had a rate of U.S. Department of Labor,

have better 2010 return of 9.1% per Private Pension Plan Bulletin

rates of

year between 1990  Historical Tables and Graphs,

return and and 2010 while 401(k) Nov. 2012

lower
volatility

plans had a return of
7.8%. ESOPs

than 401(k) outperformed 401(k)

plans.

plansin 15 of 20
years and tied in two.
ESOPs were also
less volatile over the
period.




ANCHORING ESOI?S provide Important adyantages from a
State’s perspective. Academic research and

CAPITAL public data show:
ANCHORING - Businesses are retained: ESOP companies
JOBS are 25% more likely to stay in business.

* Employee-owners were 4 times less likely
to be laid off during the last recession.

« Employees accumulate 2.5 times the
retirement assets as employees in other
plans, and they receive 5% -12% more In
wages -- which they can spend locally.

* When a company creates an ESOP, this
leads, on average, to an additional 2.5%
more jobs per year.
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3. Inside the Black Box:
d Legal innovation/alchemy




Workers ...buying firms from... Owners

P



THE DISTRIBUTION OF WEALTH IN THE UNITED STATES

THIS PERCENTAGE HAS THIS PERCENTAGE
OF THE POPULATION OF THE WEALTH

g <
43%
29%

Chart: Michael DeGusta, Thelnderstatement.com - March 2011

Data: From 2007 per httpfsociology woescedufwhorulesamerica/powerfwealth.htmil
wvia http/ffront.moveon.orgfwhat-hap pened-to-good-ol-amencan-pie-chart’




ESOP

Employee Stock
Ownership Plan

Emplo'glee“St'ock
Ownership Trust
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Emp.lgye”e Stock

Ownership Trust

T Inclusive Leverage
)if )if Tax Favored
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D. Origination: Four Starting Points -
The “Verbs” of Inclusive Capitalism
In the Workplace
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Four Origins

1. To Take

2. To Start

3. To Negotiate

4. To Buy



Four Origins
1. To Take 2. To Start

B
MQNDRAGON HUMANITY

AT'WORK

Finance
Industyy
Retaill .
Knowledge

aVOICE for workin

g America

3. To Negotiate
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Interpretation: Four Conflicting

Meanings — Climbing Babel’'s Tower




Four Meanings of Ownership

Compensation Investment

Benefit Membership

33



Meaning 1: Ownership as Compensation




Meaning 3: Ownership as Benefit T

‘\“\l\mi(m of Bey e /7;,
EMPLOYEE BENEFITS
TIMELY and THOROUGH

mansgenent EXPERTS COMPREHENSIVE

Health, Innovative Benefit Annual Reviews

g ental, SOLUTIONS ¢riciee™

e VisLi.c;n. Creating a Competitive Environment
Iteé; Making C le
Disability Att:a'c,t]gandog‘eqai; SI M P LE
KEY EMPLOYEES errecrive

Employee Communication and Education

Employee
Benefit

Meaning 4: Ownership as Membership

oy
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Two Categories of Meaning
B

Ownership As ... Ownership As

1 Compensation -1 Membership
2 Investment

0 Benefit



Two Categories of Meaning
2

Property/Commodity Relationship
Property Rights Personal Rights

2 Compensation 1 Membership
2 Investment

0 Benefit
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F. Aspiration: Four Competing
Metaphors for the Workplace

Time, you thief | Life is a journey

METAPHOR

<
-
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Lovens A uEwer | {55 |S MORE

All the world's a stage
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Model 1

Four Metaphors

Model 2

Model 3

Model 4



Model 1:
Workplace as Family

40




Model 2
Workplace as Bureaucracy

Two Cheers for Max
Though he should cheer up ...

A bureaucratic organization is
governed by the following seven
A principles:

1.0fficial business is conducted on a continuous
basis;
I8 2.0Official business is conducted with strict
accordance to the following rules:
a)The duty of each official to do certain types of
work is delimited by impersonal criteria,
b)The official is given the authority necessary to
carry out his assigned functions,
¢)The means of coercion at his disposal are
strictly limited, and their use isstrictly defined;
3.Every official’s responsibilities and authority are
part of a vertical hierarchy of authority with
respective rights of supervision and appeal;
4.0fficials do not own the resources necessary for
the performance of their assigned functions but
are accountable for their use of these resources;
5.Official and private business and income are

strictly separated;
6.offices cannot be appropriated by their
aX e er incumbents (inherited, sold, etc.);
7.Official business is conducted on the basis of

written documents.

Principles of bureaucracy

(as defined 1904-1905)




Model 3
Workplace as Contested Terrain

UNITED
WE BARGAIN

42




Four Metaphors

Model 1 —

Model 3

43



Model 4

— 2

DEMOCRACY IS A GREEK WORD
COMPOSED OF TWO PARTS:
DEMOS THE PEOPLE
KRATOS RULE
THE RULE OF THE PEOPLE

44

INFORMATION IS THE
CURRENCY OF
DEMOCRACY.

3rd U.S. President
QuoteHD.com (1743-1826)

? Thomas Jefferson
/



Model 1 Four Metaphors Model 2

Family Bureaucrac

Contested Terrain Democratic Social
Institution

Model 3 Model 4
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G. Implications for Public Policy

47



Public Policy Ideas = Inclusive Capitalism

Trusts that can borrow on behalf of established
workforces

Financial guarantees — US EO Bank

Governmental procurement — tax dollars should
favor inclusive ownership vendors

Capability — information sharing, business planning

Education — High School and College
Technical School /Business School Adoptions

Within the firm continuous improvement
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H. Implications for Politics

REP. DANA ROHRABACHER
R-California, 46th District
Huntington Beach, Costa Mesa

Senator Bernie Sanders [-VT Representative Dana Rohrabacher R- CA



Further Reading:

Democratic Capitalism:
The Way to a World of Peace and
Plenty, AuthorHouse, April, 2004

www.democratic-capitalism.com
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“You have created something of
value that will be important and
enduring—a book that helps others
understand our circumstances
more deeply and perhaps gives
them the courage to engage in
changing the future. Liberals
typically don’t understand
capitalism and are intimidated by
the subject. Your voice can be
especially meaningful in bringing
around such good people, helping
them out of the fog.”

William Greider, author of

Secrets of the Temple and

One World, Ready or Not

Raymond B. Carey Jr. is the
former CEO and Chairman of the
Board of ADT, Inc. At ADT Carey
introduced the “Care and Share”
Program that resulted in
employees owning about 13% of
the company. He was born in
1926 in Cambridge, MA. He
graduated from the College of
the Holy Cross and received his
Masters Degree from Harvard
Business School in 1950.


http://www.democratic-capitalism.com/
http://www.democratic-capitalism.com/
http://www.democratic-capitalism.com/

Further Reading:

The Citizen’s Share
Yale University Press UK

http://valebooks.co.uk/display.asp?K=9780300

192254

January, 2014
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“Citizens should know
about The Citizen’s
Share--it's important.
And there is no better
trio than Blasi, Freeman,
and Kruse to tell them
about it.”

THE
CITIZEN’ S

--Alan Blinder, Princeton
University

Joseph Blasi Richard Freeman Douglas Kruse
Rutgers Harvard Rutgers


http://yalebooks.co.uk/display.asp?K=9780300192254
http://yalebooks.co.uk/display.asp?K=9780300192254

Quite Enough

Thank You and Good Day!



