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A. The Broad Theme – Inclusive Capitalism 
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'An iron chain of bondage': Lessons from the Knights of Labor 
ALEX GOUREVITCH  29 November 2012 
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Though they agreed to a labour contract, they made this contract under 

conditions of dependence. 

 

To capture this voluntary but unfree condition, George McNeill, an editor and 

leading figure in the Knights of Labor, remarked of wage-labourers that they 

"assent but they do not consent, they submit but do not agree." 

 

For this reason, labour republicans felt that "there is an inevitable and 

irresistible conflict between the wage-system of labour and the republican 

system of government. " 

 

They demanded a "a republicanization of labour, as well as a 

republicanization of governmment." This republicanization of labour 

amounted to the demand "to abolish as rapidly as possible, the wage 

system, substituting co-operation therefore." 
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“Admit that you, and I and others in the magnificent '1%' grew 

up in a gilded age of credit, where those who borrowed money 

or charged fees on expanding financial assets had a much 

better chance of making it to the big tent than those who used 

their hands for a living.” 

- http://www.pimco.com/EN/Insights/Pages/Scrooge-McDucks.aspx – November 1, 2013 

 

Billionaire Feels 'Guilty' About 'Having Gotten Rich At The 

Expense' Of All Of Us – Huffington Post – October 31, 2013 

Bill Gross, co-chief investment officer of Pacific Investment Management 

Co.  Photographer: Andrew Harrer/Bloomberg via Getty Images | Getty 

PIMCO 
Pacific Investment Management 

Company 

The world’s largest bond investor  
 

As of September 30, 2013 

$1.97 trillion in assets under management* 

$1.59 trillion in third party client assets 
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The Alternative American Dream: 

Inclusive Capitalism 
Chris Mackin  

 

 

Paul Solman 

August 28, 2013 
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If the general problem of economic inequality could be likened to 

an overly deep bowl of soup that should be more fairly consumed, 

income-based solutions attack the challenge with forks. 

 

We need spoons, asset spoons. 
 



What are Key Assets for Inclusive Capitalism? 

 

What Assets might be Shared? 

 

I.     Natural Resources 

II.    Environmental Commons 

III.   Land - Buildings – Land Trusts 

IV.   Businesses 
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I. Asset Sharing Strategies – Natural Resources 
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II. Asset Sharing Strategies – Environmental Commons 

Peter Barnes 

The   

Sky 

Trust 

The Sky Trust would sell a 

gradually declining number 

of carbon emission permits 

and divide its income equally 

among all Americans 
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III. Asset Sharing Strategies – Land Trusts 
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Senator Russell Long (D- LA) – 1918-2003 
Son of Senator  and Governor 

Huey Long (D- LA) – 1893-1935 

IV. Asset Sharing at the Workplace: Inclusive Capitalism 
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B. Facts and Figures About the Workplace 

– What is happening in the USA? 

 

17 



USA  Economy 
 

 14 Million Companies – 155 Million Employees* 
                                                                     *11 Million unemployed 

 

 1 Million Companies 50-500 Employees 

 5,000 Publicly Traded (“Quoted”) Companies 

 12 Million 995 Thousand 1-50 Employees 
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US ESOP Firms (2009) 
9,687 Firms, representing: 
• Over $609 Billion in Assets (net Liabilities), 
• Covering 14,808,903 employee participants, 
• Averaging $41,171 net assets per participant   
• Average plan age 14 years. 

Source: US DOL Form 5500 - 2009 
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TOP 15 Employee Owned Companies by Employment 
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Business 

Performance 

Financial 

Results  for 

Participants 
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ESOPs provide important advantages from a 

state’s perspective. Academic research and 

public data show: 
 

• Businesses are retained: ESOP companies 

are 25% more likely to stay in business. 

 

• Employee-owners were 4 times less likely 

to be laid off during the last recession. 

 

• Employees accumulate 2.5 times the 

retirement assets as employees in other 

plans, and they receive 5% -12% more in 

wages -- which they can spend locally. 

 

• When a company creates an ESOP, this 

leads, on average, to an additional 2.5% 

more jobs per year. 

ANCHORING 

CAPITAL 

 

ANCHORING 

JOBS 



3. Inside the Black Box: 
 Legal innovation/alchemy 
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Workers …buying firms from… Owners 
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ESOT 
 

 
 

Employee Stock 

Ownership Trust 
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ESOT 
 

 
 

Employee Stock 

Ownership Trust 

Inclusive Leverage 

Tax Favored 

27 



Agenda 

 

II. THE CHALLENGES 

 
 

 
 

 

28 



D. Origination: Four Starting Points - 

The “Verbs” of Inclusive Capitalism 

in the Workplace 
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3. To Negotiate 

1. To Take 2. To Start 

4. To Buy 

Four Origins 
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3. To Negotiate 

1. To Take 2. To Start 

4. To Buy 

Four Origins 
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E. Interpretation: Four Conflicting 

Meanings – Climbing Babel’s Tower 
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Benefit 

Compensation 

 

Membership 

Four Meanings of Ownership 

Investment 
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Meaning 2: Ownership as Investment 

Meaning 1: Ownership as Compensation 
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Meaning 4: Ownership as Membership 

Meaning 3: Ownership as Benefit 
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Two Categories of Meaning 

 Compensation 

 Investment 

 Benefit 

 Membership 

Ownership As … Ownership As 
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Two Categories of Meaning 

 Compensation 

 Investment 

 Benefit 

 Membership 

Property/Commodity 

Property Rights 

Relationship 

Personal Rights 
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F. Aspiration: Four Competing 

Metaphors for the Workplace 
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Model 3 

Model 1 Model 2 

Model 4 

Four Metaphors 
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Model 1: 

Workplace as Family 
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Model 2 

Workplace as Bureaucracy 
Two Cheers for Max 

Though he should cheer up … 
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Model 3 

Workplace as Contested Terrain 
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Model 3 

Model 1 Model 2 

Model 4 

Four Metaphors 

? 
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Model 4 

Workplace as Democratic Social Institution 
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Model 3 

Model 1 Model 2 

Model 4 

Four Metaphors 

Family Bureaucracy 

Contested Terrain Democratic Social 

Institution 
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G. Implications for Public Policy 
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Public Policy Ideas – Inclusive Capitalism 

 Trusts that can borrow on behalf of established 

workforces 

 Financial guarantees – US EO Bank 

 Governmental procurement – tax dollars should 

favor inclusive ownership vendors 

 Capability – information sharing, business planning 

 Education – High School and College 

 Technical School/Business School Adoptions 

Within the firm continuous improvement 
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H. Implications for Politics 

Senator Bernie Sanders I-VT Representative Dana Rohrabacher R- CA 
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Further Reading: 

 

Democratic Capitalism: 
The Way to a World of Peace and 

Plenty, AuthorHouse, April, 2004 

 

www.democratic-capitalism.com 

 

“You have created something of 

value that will be important and 

enduring—a book that helps others  

understand our circumstances 

more deeply and perhaps gives 

them the courage to engage in 

changing the future. Liberals 

typically don’t understand 

capitalism and are intimidated by 

the subject. Your voice can be 

especially meaningful in bringing 

around such good people, helping 

them out of the fog.”   

William Greider, author of   

Secrets of the Temple and  

One World, Ready or Not 

Raymond B. Carey Jr. is the 

former CEO and Chairman of the 

Board of ADT, Inc.  At ADT Carey 

introduced the “Care and Share” 

Program that resulted in 

employees owning about 13% of 

the company.  He was born in 

1926 in Cambridge, MA.  He 

graduated from the College of 

the Holy Cross and  received his 

Masters Degree from Harvard 

Business School in 1950. 

 

http://www.democratic-capitalism.com/
http://www.democratic-capitalism.com/
http://www.democratic-capitalism.com/
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Joseph Blasi 

Rutgers 

Richard Freeman 

Harvard 

Douglas Kruse 

Rutgers 

Further Reading: 

 

The Citizen’s Share 

Yale University Press UK 

 
http://yalebooks.co.uk/display.asp?K=9780300

192254 

January, 2014 

“Citizens should know 

about The Citizen’s 

Share--it’s important. 

And there is no better 

trio than Blasi, Freeman, 

and Kruse to tell them 

about it.” 

 

--Alan Blinder, Princeton 

University 

http://yalebooks.co.uk/display.asp?K=9780300192254
http://yalebooks.co.uk/display.asp?K=9780300192254


Quite Enough 
 

Thank You and Good Day! 
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